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BRIGHTON & HOVE CITY COUNCIL


JIN 3757
JOB DESCRIPTION QUESTIONNAIRE

	Job Title:

	Greater Brighton One Public Estate Programme Manager

	Reports to:

	Head of Estates 

	Department:
	Property & Design

	Section:

	Economy, Environment & Culture


Purpose of the Job

1. To manage the Greater Brighton One Public Estate partnership, establishing and maintaining effective and productive relationships with key local, regional, and national public sector partners with the aim of working collaboratively to make better use of the collective public sector estate to:
a. Create economic growth, through the delivery of new homes and jobs.
b. Deliver more integrated and customer-focused services, with property as an enabler.
c. Generate efficiencies, through capital receipts and reduced running costs.
2. To programme manage the Greater Brighton One Public Estate programme, supporting the successful delivery of its project portfolio and working with partners to identify and develop a pipeline of future collaboration opportunities and to secure ongoing funding in support of these.
3. To project manage property and/or development projects, including multi-organisational projects that form part of the Greater Brighton One Public Estate programme and discrete projects for the council’s Estates team.

Principal Accountabilities

1. (40%).  To manage the Greater Brighton One Public Estate programme and its project portfolio including:

a. Acting as the primary point of contact for the National One Public Estate programme (Cabinet Office, Department for Levelling Up, Housing & Communities and Local Government Association), dealing with requests for information and/or documentation and sharing learning across the wider sector including by participating in seminars and workshops and hosting open days for peers and developing case studies to showcase best practice.

b. Driving compliance with the National One Public Estate programme’s pre-selection criteria including in relation to governance and reporting and asset data mapping and recording across the partnership.

c. Completing timely and accurate programme and/or project reporting including to the National One Public Estate programme, partnership and other boards and Committees and providing briefings to senior managers and Members on the programme and/or specific projects as required.

d. Providing practical advice, challenge, and support to project managers to help to ensure the successful delivery of projects including in relation to: risk management and escalation, identifying innovative solutions and negotiating ways forward including with project managers, project partners, senior managers, Members and stakeholders; project change control, agreeing changes to plans and outputs with the National One Public Estate programme; forecasting, capturing and evaluating benefits, and; sharing learning and best practice from other projects and providing advice on appropriate courses of action.
e. Working with partners and stakeholder to identify new collaboration opportunities (for example site development, shared space and/or procurement), gaining the requisite commitment and access to resources and skills by building senior level relationships and leading and/or facilitating high-level discussion and negotiation with partners, landowners, planners and such other organisations and individuals as may be involved in these projects.

f. Coordinating, developing, and drafting funding bids to the National One Public Estate programme and other relevant funders as and when calls open.

g. Managing the programme budget including putting in place legal agreements and transferring funds to delivery bodies, ensuring the repayment of any loan funding and return/redistribution of any unspent grant funding to/with the National One Public Estate programme if/when project’s fail to progress and, day to day management of the remaining programme and/or project budgets.

h. Developing and maintaining programme communications internally and externally.

2. (10%).  To develop an effective partnership, building and maintaining links with internal and external public sector bodies, including government departments.

3. (10%).  To administer the partnership/programme boards and sub-groups, including agenda setting and report writing.

4. (30%).  To lead, manage and co-ordinate the scoping and/or delivery of property and/or development projects in line with corporate project management standards and best practice to deliver projects to time, budget and user acceptance criteria including:

a. Defining project scope, boundaries, and negotiating acceptance criteria and timescales.

b. Developing project timetables, analysing financial and other resource requirements and, monitoring and reporting progress to and/or seeking approvals from project boards, Committees and senior managers and Members.
c. Gaining the requisite commitment and access to resources and skills both internally and with partner organisations.

d. Developing and coordinating multi-disciplinary and multi-organisational project teams.

e. Coordinating tendering exercises, including specification development, evaluation of tenders and contract negotiations.

f. Commissioning and/or developing project business cases.

g. Engaging and negotiating with key stakeholders including undertaking public consultation exercises.

5. (05%).  To make the links between the partnership and/or programme and the wider social, economic, and environmental aspirations of the Council, Greater Brighton City Region, and partners.

6. (05%).  To carry out line management responsibilities.

General Accountabilities

To carry out the duties and responsibilities in accordance and compliance with the Council’s and the relevant Health & Safety legislation, Data Protection and Equal Opportunities policies.

Your duties will be as set out in the above job description but please note that the council reserves the right to update your job description from time to time to reflect changes in, or to, your job.  

You will be consulted about any proposed changes.

The list of duties in the job description should not be regarded as exclusive or exhaustive. 

There will be other duties and requirements associated with your job and in addition, as a term of your employment, you may be required to undertake various other duties as may reasonably be required.

BRIGHTON & HOVE CITY COUNCIL

PERSON SPECIFICATION

	Job Title:

	Greater Brighton One Public Estate Programme Manager

	Reports to:

	Head of Estates 

	Department:
	Property & Design

	Section:

	Economy, Environment & Culture


Essential Criteria

	Job Related Education, Qualifications and Knowledge
	· Degree or an equivalent management qualification or comparable experience.
· Project and programme management qualifications, for example PRINCE2 and Managing Successful Programmes accreditations.
· Knowledge of the political and legal context of UK local government.
· Good knowledge of economic and regeneration policies, trends, and practice at local, regional and, national level.


	Experience
	· Experience of partnership working spanning organisational hierarchies, structures, and boundaries.

· Experience of administering and supporting strategic and multi-organisational partnerships and/or project boards to drive collaboration and change.

· Significant experience of developing and delivering large-scale projects and programmes in a government setting using applied methodologies.

· Experience of managing programme and/or project budgets and of accessing funding from external sources.

· Significant experience of working in a political environment, demonstrating an understanding and awareness of different political, partner and/or stakeholder interests and aspirations and how to navigate these.



	Skills and Abilities
	· Exceptional communication and interpersonal skills with the capacity to develop and sustain productive working relationships, to challenge and negotate, and to access and animate support and input from a range of internal and external partners and stakeholders at all levels.

· Effective and innovative leadership in managing, motivating and, developing multi-disciplinary teams without having direct management responsibility.

· Capacity to think creatively and strategically to generate new ideas, alternative options and practicable strategies whilst also having the ability to focus on detail, understand the feasibility of solutions and, anticipate the consequences of certain actions or changes.
· Strong research and presentation skills with the capacity to quickly analyse and interpret complex data and information and to present this to a wide range of audiences (including senior managers and Members) in a easily understood manner.

· Excellent administrative and organisational skills with the ability to work at pace to manage a high-profile and heavy workload and meet deadlines.

· Proficient in the use ICT, including Microsoft Office and Microsoft Project.


	Equalities
	· Demonstrable commitment to the principles of equalities and to be able to carry out duties in accordance with the council’s Equalities Policy.


	Other Requirements
	· Commitment to acquiring an awareness of current Health & Safety legislation and to adhere to Health & Safety policies, practices, and instructions.
· Real commitment to improving public service.

· Willingness to attend meetings within the wider city region and beyond.
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