
BRIGHTON & HOVE CITY COUNCIL                         
JOB DESCRIPTION 




JIN 4352
	Job Title:

	Energy Project Manager

	Reports to:

	Sustainability & Energy Manager 

	Department:
	Housing, Neighbourhoods & Communities

	Section:

	Property & Investment


Purpose of the Job

To lead on the establishment, delivery and management of a wide range of renewable and energy efficiency projects for the Housing Revenue Account (HRA). 
Support and assist delivery of Corporate Plan, Carbon Neutral 2030 & Circular Economy ambitions, Housing Strategy, and Fuel Poverty & Affordable Warmth Strategy. 
To take a lead role in the delivery of the HRA Energy Strategy & HRA Strategic Carbon Neutral Action Plan.
The post-holder will work to corporate priorities within the strategic framework of Brighton & Hove City Council, in addition to leading key home energy efficiency projects with responsibility for related HRA budgets, ensuring budget monitoring, reporting and programme delivery.  

Principal Accountabilities

· To conceive, develop, lead, manage and co-ordinate the development and implementation of renewable energy generation and energy demand reduction projects for the HRA, as per the wider Asset Management Strategy (AMS), investment programmes and net zero carbon commitments. 
· To work collaboratively with internal and external project delivery partners to deliver a range of energy saving and revenue generation projects on HRA assets for a range of tenures, including General Needs, Temporary Accommodation and Seniors Housing, including developing commercially viable projects to deliver a financial return to the HRA. 
· To undertake the day-to-day project management of energy projects, from conception to practical completion; including the commissioning of consultants and contactors, Principal Designers and others to deliver feasibility studies and the eventual construction of new energy projects

· To prepare reports, business cases, proposals and updates for the senior leadership team, members, delivery partners and wider stakeholders 

· To liaise with and secure funding from external agencies, including central government, the Local Enterprise Partnership and national and European funding bodies.

· To represent the council in strategic meetings with external bodies and create meaningful partnerships to deliver energy projects

· To communicate effectively on projects and strategy to raise the profile of Housing energy projects and secure buy-in of communities, tenants, leaseholders and external organisations across the city
· To be the delegated budget holder for, and to  programme manage and supervise the delivery of HRA projects relating to a number of energy efficiency contracts arising from specification work, design, including on-site management, contract administration, programme management, quality assurance processes, cost monitoring and budget reporting of contracts within available resources.  
· To support the Property & Investment service, in providing energy efficiency related consultancy services by undertaking the specification and supervision of various types of work and other projects as required.

General Accountabilities

· To be prepared to implement the Council’s Equalities Policy at all levels appropriate to the job and must at all times carry out his/her duties with due regard to the Council’s Equalities Policy. 

· To be responsible for the implementation of, and compliance with, the provisions of legislation relating to health and safety, of such employees and areas of the workplace as fall under direct control of the post holder and for complying with legislation relating to works and contracts as are within the direct responsibility of the post holder. 

· To undertake such other duties appropriate to the grade and character of the work as may be reasonably required. 

· Your duties will be as set out in the above job description, but please note that the Council reserves the right to update your job description, from time to time, to reflect changes in, or to, your job.  

· You will be consulted about any proposed changes.

· The list of duties in the job description should not be regarded as exclusive or exhaustive.  There will be other duties and requirements associated with your job and, in addition, as a term of your employment you may be required to undertake various other duties as may reasonably be required.

BRIGHTON & HOVE CITY COUNCIL

PERSON SPECIFICATION

	Job Title:

	Energy Project Manager

	Reports to:

	Sustainability & Energy Manager 

	Department:
	Housing, Neighbourhoods & Communities

	Section:

	Property & Investment

	Grade:
	


Essential Criteria

	Job Related Education, Qualifications and Knowledge 
	· A building or environmental related degree or post-graduate qualification, or suitable equivalent experience.
· Project management qualification, for example Prince2 accreditation or suitable equivalent comparable knowledge gained from considerable experience. 
· Excellent knowledge of energy reduction and/or renewable energy generation technologies and their application in a domestic and/or corporate environment

· High degree of political sensitivity and inter-personal skills; able to work across organisational hierarchies.


	Essential Experience 
	· Experience of delivering a series of major energy efficiency and renewable energy projects improving environmental performance of housing stock 
· Demonstrable experience of effectively managing energy projects and adding value to schemes throughout the process
· Experience of managing a diverse portfolio of projects (works and services) and contracts

· Successful project management of schemes from sources external to the organisation
· Experience of working within a political environment and of public sector procurement parameters to develop complex energy projects

· Experience of energy strategy for housing stock, including programming, data management, performance reporting and monitoring.
· Experience of managing consultants and contractors, including project cost management and controls.



	Skills and Abilities 
	· Excellent financial and commercial skills in order to accurately assess business cases and produce comprehensive project briefs 
· Good presentation and communication skills; oral and written skills to a high standard and suitable for a range of audiences. 
· Organisational, Planning and Time Management skills
· Team and/or people management in a matrix environment
· Negotiation skills. 
· Able to identify and access sources of verbal, written and numerical information and use these sources to clarify and resolve problems
· Able to think strategically about the role of the HRA and its energy demand within the context of the city council’s carbon reduction targets, Greater Brighton and national policy on energy efficiency.
· Ability to manage large projects involving a wide range of professional skills and different organisations
· Effective project planning including risk analysis and mitigation. 

· Provable ability at work under pressure to meet targets and deadlines.


Organisational Chart 
-

Hardest Part of the Job 
Project management:

a) Ensuring that solutions proposed by consultants are technically viable, then delivered on time and to budget. Many proposals are desk-top exercises that are impractical in reality and issues discovered onsite incur significant expense to rectify compared to those identified during feasibility phase. 
b) Managing contractors to deliver the specification required and on time and budget by managing liaison between contractors, tenants, neighbours, professional services, members, press and other stakeholders. 

Securing approval from members and senior officers for commercial development of energy projects. This is very complex business case (in particular financial) analysis and can require commercial skills in order to secure an appropriate solution for the HRA. This includes detailed costs, justifications, design work and consultation. 
Dimensions

Please quote any figures, which would help give a picture of the job, for example:
1. Present workload (examples):

a) Procurement then six months construction of HRA’s first ground source heat pump at Elwyn Jones Court 

b) Business case development and procurement of domestic solar PV programme

c) Identification of external funding, bid process and delivery of projects
d) Ongoing project management and delivery of 3x solar PV installs on blocks as part of EU funded Solarise project
e) Procurement and mobilisation of new contract for electricity supply to council tenants
f) Essential role for BHCC’s involvement in EU-funded SOLARISE project
g) Ongoing programme development for carbon reduction in HRA
h) Assist in development and delivery of revised energy strategy to meet increased local ambition

i) Work with colleagues in Property & Design and the New Homes for Neighbourhoods team to give technical advice on energy efficiency and renewable projects on corporate buildings and HRA new builds 
j) Procurement of and management of consultancy for feasibility and business case for HRA retro-fit programme 
2. Project Values:

a) Elwyn Jones Court: £1.1M CAPEX and £1.7M of income to the council
b) Domestic solar PV: £2.4m

c) Solar PV on blocks: £150k

d) SOLARISE: €530k to BHCC, €4.3m 
e) Carbon reduction programme: multiple £tens of millions

3. Contract values:

a. As above

b. Electricity supply to council tenants: negligible but commercially complex
c. Multiple consultancy contracts <£150k

4. Complaints, enquiries, FOI requests, Councillor briefings, Housing Leadership Team briefings
a. Number of enquiries per week 5-10 depending on the nature of the project or contract 

b. Complaints, councillor enquiries, FOIs: at 4-8 a month depending on project
c. Attendance at Housing Leadership Team and Directorate Management meetings 6-8 a year
d. Attendance at Housing Committee 2-3 a year and Chair’s Briefing 4-6 a year
e. Strategic input into council-wide energy (housing/new build) projects 5-10 a year
Scope for Impact

(Describe the effect of the job by giving two or three examples of past action, where applicable, which will help the understanding of how the job impacts on others.) 

Scope:
Apart from leading on energy projects, the post holder also provides specialist input into other programmes such as Hidden Homes Programme, Gas Boiler Replacement Programme, Future Heating and Hot water contract(s), New Builds Programme (City Regeneration) and Major Projects. This includes opportunity identification and development of appropriate business cases to ensure schemes are deliverable. The role is key to the housing service meeting key local and national strategic objectives on reducing carbon and tackling fuel poverty. Specifically the role is key in terms of Housing contribution to the ambition for the city to be Carbon Neutral by 2030.
Examples:

To replace old, non-compliant storage heaters with a modern space heating and domestic hot water system at a seniors’ accommodation block. The project manager works with several teams, external consultants and residents of the block to complete an options appraisal of solutions. The project manager then works with Legal, Finance and M&E teams to conduct due diligence and present an informed recommendation for senior officers to sign off, before preparing and presenting a paper at Housing Committee.

The project manager then identifies an appropriate procurement route and works with specialist contractors to design the system, forming a wider project team of internal and external stakeholders.
After the appointment of the Principal Contractor, the project manager will work closely with the seniors’ housing, M&E, Housing Leadership and Asset Strategy teams in order to ensure the project is delivered to the required standard. 
Impact  
1. Enables the Council to deliver affordable, comfortable and practical heat and power to its residents, improving welfare through provision of affordable warmth, reducing fuel poverty and health risks associated with cold homes
2. Will significantly reduce the HRA’s primary energy demand, reducing bills for tenants and the council as a whole 

3. Significantly reduces carbon emissions arising from the HRA’s day to day activities  

4. Builds capacity within the HRA to deliver further energy projects. 

5. Leverages external funding, generates revenue streams and realises cashable savings by upgrading existing technology and completing standalone energy projects

6. Reduces ongoing planned and responsible maintenance liabilities for the HRA through futureproofing new build projects and retro-fitting existing buildings
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