[image: The Brighton & Hove City Council logo, with an image of the domes of the Royal Pavilion above the words 'Brighton & Hove City Council'.][image: Two interlocking puzzle pieces in a circle next to the words 'Our People Promise - a fair and inclusive place to work']
Shortlisting questions for Project Manager
Guidance for applicants
As part of your application, you will need to provide answers to some shortlisting questions. 
Do not send this document as a separate attachment. You will answer these questions on the online application system.
Your answers to the shortlisting questions are the most important part of your application. They will be used in the shortlisting process to assess whether:
· you meet the essential requirements for the role set out in the person specification 
· you should be offered an interview. 
Before you start your application, please read our guidance on completing the application form and on answering shortlisting questions. These give important advice which will increase your chance of success in the shortlisting process.
These are the questions you will be asked in the online application for this role. Do not answer them on this document. Instead, add your answers in the boxes that will appear as you go through the online application process.
1. Please give an example that demonstrates how you have successfully managed a project from initiation to completion. Include details of the project’s scope, your role, and how you ensured it was delivered on time and within budget.
2. Please give an example of a time you led a procurement process in the public sector. What steps did you take to ensure compliance and value for money?
3. Please give an example that demonstrates how you supported a team through a period of change. How did you communicate with staff and stakeholders to ensure the change was understood and accepted?
4. Please give an example of a time you communicated with a customer or colleague who had different needs. How did you ensure your communication style was inclusive and accessible?
5. As part of this role, you will be expected to produce service specifications, business cases, and step-by-step guides for new ways of working. Please give an example that shows your written and analytical skills. What was the purpose of the document you produced, and how did it support decision-making or service improvement?
6. Please give an example that demonstrates your understanding of social housing repairs and maintenance. How did your knowledge contribute to the success of a project or service?
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