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Job description
Structure information
Job title: 		FCW Programme Manager
Reports to job title:	Head of Commissioning - FCW
Directorate:		Families, Children and Wellbeing
Division: 		Commissioning and Communities
Section:		Commissioning 
Job identification number (JIN): 4872
Job purpose
The programme manager is responsible, on behalf of the Senior Responsible Owner (SRO), for driving forward and delivering change. The role requires effective co-ordination of a number of programmes and projects and the management of their inter-dependencies including oversight of any risks and issues arising. It also includes the co-ordination of the new capability for the business to enable effective change and realisation of projected benefits. The programmes have been carefully selected to ensure an improved service and experience for children and young people as well as meeting the Council’s strategic ambitions and priorities. 
Principal accountabilities
1. Provide strategic leadership in the development of the identified programmes of work, learning from best practice (both local and national) and lead on planning, design and implementation, anticipating future changes and forward planning solutions. 

2. Define the programme's governance arrangements in order to ensure that the programmes are led and implemented within the agreed timelines, reporting the progress of the programme at regular intervals to the SRO.

3. Ensure effective quality assurance and the overall integrity of the programme - focusing inwardly on the internal consistency of the programme, and outwardly on its coherence with infrastructure planning, interfaces with other programmes and corporate, technical and specialist requirements.

4. Have the confidence and subject matter expertise to liaise with all stakeholders, Directors, members, and external partners and be accountable for the provision of information and advice to senior officers and members to support strategic and operational planning.

5. Ensure the delivery of new products or services from projects are an appropriate level of quality, on time and within budget, in accordance with the programme plan and programme governance arrangements.

6. Lead, plan, co-ordinate, deliver and analyse consultation activities and write and provide communications on these to other senior officers, members and partners. 
  
7. Lead working groups and chair meetings and hold officers and leaders to account and ensure appropriate actions take place to meet the objectives set for each programme of work. 

8. Utilise the directorate’s budget forecasts alongside data and trends to forecast and the impact of the programmes to ensure viable and sustainable models moving forward. 

9. Manage third party contributions to the programme through communications with all stakeholders, manage the dependencies and the interfaces between projects and mitigate risks to ensure the programme's successful outcome.
Health and safety accountabilities
To co-operate in the implementation of the council Health and Safety policy and supporting standards, in particular, as set out in section 1 of the Health and Safety Policy and Management Standard.
Diversity and inclusion accountabilities
Understand the council’s diversity and inclusion aims and strategies.
Take an active role in ensuring that equality, diversity, and inclusive outcomes are embedded in your work activities, communications and interactions with staff and customers.
Challenge or report incidents where inclusion and equality in practice has not been followed, including reporting discrimination, harassment and bullying to your manager or other senior colleague in your service. 
Note regarding duties
The list of duties in the job description are not exclusive or exhaustive. There will be other duties and requirements associated with your job and, in addition, as a term of your employment you may be required to undertake various other duties. The council reserves the right to update your job description, from time to time, to reflect changes in, or to, your job. Proposed changes would be subject to consultation.


Person specification
Structure information
Job title: 			FCW Programme Manager
Reports to job title: 		Head of Commissioning FCW
Directorate: 			Families, Children and Wellbeing
Division:			Commissioning and Communities
Section: 			Commissioning 
Job identification number (JIN): 4872
Essential criteria
[bookmark: _Hlk151986017]Job-related education, qualifications, and knowledge
· Educated to degree level or equivalent level of knowledge gained through experience 
· Extensive knowledge of children’s services, together with knowledge of the policy and statutory frameworks as relevant.  
· Good knowledge of techniques for planning, monitoring and controlling programmes

Experience
· Significant experience of working in a manager/programme manager role ideally in an education or local government context. 
· Experience of leading change management and service improvement in a complex environment through building and managing stakeholder relationships at a senior level.
· Experience of designing and delivering presentations to a range of target audiences.
· Extensive experience of producing and evaluating business cases.
· Significant budget management/monitoring experience and able to interpret and understand complex financial information and data.

Skills and abilities
· Strategic thinker able to translate operational issues across diverse services, understanding inter-dependencies, to deliver organisational outcomes. 
· Ability to communicate verbally and in writing in a way that is inclusive and accessible about complex educational issues including the use of regular bulletins and newsletters.
· Ability to engage and collaborate effectively with a wide range of stakeholders including union colleagues and senior council officers.
· Ability to successfully deal with challenging and/or sensitive conversations including being able to interpret political and organisational drivers and apply this to the work of the role. 
· Advanced level of IT skills to be able to deliver training and presentations
· Able to analyse quantitative and qualitative data to inform robust decision making / recommendations and drive improvements
· Ability to command respect and to create a sense of community 
· the ability to find ways of solving or pre-empting problems

Health and safety knowledge
· Commitment to acquiring awareness and knowledge of Health and Safety policy and practice as it applies in their area of work.
· Ability to co-operate and adhere to Health and Safety Policy, practices, and instructions.
Diversity and inclusion
· Demonstrate a genuine commitment to the council’s values in relation to embracing diversity and provide a service based on fairness and inclusion. 
Other requirements
· Must be willing to travel as necessary.
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