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Shortlisting questions for Climate Change Project Manager
Guidance for applicants
As part of your application, you will need to provide answers to some shortlisting questions. 
Do not send this document as a separate attachment. You will answer these questions on the online application system.
Your answers to the shortlisting questions are the most important part of your application. They will be used in the shortlisting process to assess whether:
· you meet the essential requirements for the role set out in the person specification 
· you should be offered an interview. 
Before you start your application, please read our guidance on completing the application form and on answering shortlisting questions. These give important advice which will increase your chance of success in the shortlisting process.
These are the questions you will be asked in the online application for this role. Do not answer them on this document. Instead, add your answers in the boxes that will appear as you go through the online application process.

1. A key focus of this role is seeking and securing external funding for climate change projects. Please describe the knowledge and experience of identifying emerging investment opportunities and putting together successful business cases for funding. 
2. Good interpersonal skills are required in this role to influence others and build effective relationships. How do you manage situations where you need to find consensus on a way forward whilst demonstrating sensitivity to individual stakeholders’ needs and perspectives?

3. What challenges have you faced when delivering a project and how have you used your negotiating and influencing skills to resolve them?

4.  This role involves commissioning large projects delivered by external partners. Describe your experience of setting up and maintaining systems and tools to monitor performance or contracts.

5. Describe a time when you’ve had to analyse complex information to offer expert advice and shape convincing recommendations for a way forward. How did you approach this and what was the result?

6. Please describe your experience of managing multi-disciplinary, cross-organisational teams, also covering your approach to including and motivating others.
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