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Shortlisting questions for Estate Manager

Guidance for applicants
As part of your application, you will need to provide answers to some shortlisting questions. 
Do not send this document as a separate attachment. You will answer these questions on the online application system.
Your answers to the shortlisting questions are the most important part of your application. They will be used in the shortlisting process to assess whether:
· you meet the essential requirements for the role set out in the person specification 
· you should be offered an interview. 
Before you start your application, please read our guidance on completing the application form and on answering shortlisting questions. These give important advice which will increase your chance of success in the shortlisting process.
These are the questions you will be asked in the online application for this role. Do not answer them on this document. Instead, add your answers in the boxes that will appear as you go through the online application process.

1. Please describe a recent property transaction you have led on, any complexities and the outcome you achieved. 

2. Please describe the budget management you have been responsible for and the actions you took to ensure your targets were met.


3. Please describe you team management experience and the part of that role that enjoy most.


4. Please provide an example of where you used your communication and negotiation skills to achieve a particular outcome. 
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