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Shortlisting questions for Housing Advice Team Leader
As part of your application, you will need to provide answers to some shortlisting questions. 
Your answers to the shortlisting questions are the most important part of your application as they will be used in the shortlisting process to assess whether you meet the essential requirements for the role that are set out in the person specification and to decide whether you should be offered an interview. 
Before you start your application, please read our guidance on completing the application form and on answering shortlisting questions as these give important advice which will increase your chance of success in the shortlisting process.

These are the questions you will be asked for this role. Please type or paste your answers to them in the boxes that will appear as you go through the online application.
1. As a team leader, you will develop and motivate frontline staff. Tell us about a time you used specific techniques or skills to build and maintain an effective team, and the impact this had on service delivery.

2. Performance management is a core responsibility. Explain your experience of identifying and addressing performance issues within a team, including the steps you took to support improvement and what was the outcome.

3. This is a fast-paced, high-impact role requiring strong prioritisation. Describe an instance where you managed competing demands under pressure, the approach you took, and the outcome you achieved.

4.  Our triage model relies on robust organisational skills and use of data. Outline how you have used performance information or organisational systems to enhance team efficiency and service quality.
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