EAST SUSSEX COUNTY COUNCI[image: ]L JOB DESCRIPTION
Job Title: Project Manager (Joint Commissioning) 
Department: Adult Social Care and Health
Grade: Local Managerial Grade 1
Responsible to: Strategic Commissioning Manager
Responsible for: Leading and supporting the delivery of specific projects or workstreams within the Joint Commissioning Team portfolio. 
Purpose of the Role:
The Joint Commissioning Team within Adult Social Care & Health are looking for a dynamic Project Manager to help us ensure the ongoing development and delivery of high-quality services to the population of East Sussex. This is a great opportunity to gain wide experience and to be at the forefront of collaborative working. You will be responsible for the development, monitoring, implementation, and evaluation of change projects that support service development and continuous improvement across Adult Social Care and the NHS locally. You will work with a range of services, departments and stakeholders in the local health and care system.
With a strong understanding of health and care provision and excellent project management skills you will support the commissioning of services in order to:
· ensure effective provision of high-quality support and care and improve outcomes for local residents.
· ensure that joint commissioning links coherently with the commissioning of other services for adults, young people and families in the county, as well as operational services delivered by ESCC, the NHS and other service providers. 
· effectively contribute to the broader strategic development of integrated health and social care provision on a place-based, countywide, Pan-Sussex or regional basis.

Teamwork areas include:
· Palliative and End of Life Care 
[bookmark: _Hlk152062636]Working collaboratively with a wide range of stakeholders to deliver East Sussex and Sussex-wide priorities for service improvement. This currently includes work to support 24/7 access and coordination of services, to enhance service sustainability, to improve access to medication and quality care planning, and to build workforce capacity and capability through training and education.
· Wheelchair Services 
Providing commissioning leadership for the wheelchair service which is currently provided via an outsourced contract. This involves working closely with the service provider and commissioning colleagues to ensure efficient and effective service delivery within available resources alongside ongoing management of service risks. 
· Care home resilience
Working with the local care home sector to increase and sustain the resilience of staff and services through a diverse programme of work. This includes delivery of the East Sussex Care Home Plan, ‘Enhanced Health in Care Homes’, support to vaccination programmes and other targeted initiatives, and leading on regular sector communications and webinars.
· Falls 
Contribution to a regional programme of work and leading a number of local initiatives including development of an East Sussex Falls Prevention Group, collation of a falls dataset and input to a range of East Sussex and Sussex-wide projects and groups.
· Respiratory 
Working collaboratively with a wide range of stakeholders to deliver East Sussex priorities for service improvement across acute, community, primary care and public health, including  those focused on the wider determinants of health such as stopping smoking and fuel poverty.

· Autism Partnership Board 
Coordination of the East Sussex Autism Partnership Board and development of an autism action plan with a wide range of stakeholders.
· Community Equipment and Adaptation Services 
Integrated Community and Equipment Services are jointly commissioned by Adult Social Care and NHS Sussex and provide community equipment (e.g. walking aids, furniture raisers, toilet aids) and adaptations (e.g. handrails, ramps) to support the whole systems policy in respecting and supporting an individual to live and die in the place of their choice.
· Virtual Care Services (Sussex@Home)
Virtual care services use digital tools and technology to remotely monitor or manage long- and short-term conditions and symptoms, providing enhanced healthcare at home as an alternative to traditional primary and community care settings. Key projects include home blood pressure monitoring (BP@Home), home urine testing for diabetes and respiratory infection symptom monitoring.
· Coordination of The Better Care Fund (BCF)
The BCF supports integration by requiring Integrated Care Systems (ICSs) and local authorities to enter into pooled budget arrangements and agree an integrated spending plan to support person-centred care, sustainability and better outcomes for patients/residents and carers.
Key tasks:
1. Direct and lead the design and implementation of specific service development projects or workstreams to ensure delivery of the outcomes set out in the project and manage any current or future resources, including personnel and budgets that are attached to the project. 
2. Develop and put in place rigorous evaluation and performance monitoring throughout planning and implementation.

3. Establish appropriate governance arrangements for the project, ensuring governance structures are fully briefed on the progress of projects, highlighting risks and issues at an early stage, and making recommendations towards solutions.
4. Critically analyse data from a range of sources and compile reports to present to relevant committees and groups to support evidence based decision making.
5. Undertake cost/benefit analyses and produce business cases to inform effective decision-making.
6. Ensure that project plans and proposals are in line with East Sussex County Council and NHS policies and strategies, enhance efficiencies and client experience, whilst ensuring best use of public resources and supporting the achievement of relevant savings targets.
7. Plan, influence and proactively manage business and practice change to maximise the benefits of the project implementation for services and ensure that risks and issues are communicated effectively between the project implementation team and the services. 
8. Undertake training needs analysis for key staff and stakeholders who will be involved in the project development and/or implementation. Where a need is identified, ensure that appropriate training is available and accessed.
9. Work with internal departments, external organisations and wider stakeholders to identify and agree elements of the plan, and ensure new developments are appropriately aligned to and integrated with other key projects and workstreams. 
10. Develop effective working relationships and work in partnership with all key stakeholders, including through formal and informal consultation as appropriate.
11. Where required, manage project support staff so that they are developed efficiently and effectively, their wellbeing is maintained and their performance continuously improves.
12. Review all relevant policies and procedures ensuring they are fit for purpose, and amend, strengthen or create policies and procedures where appropriate in support of the project delivery. 
13. Arrange for the closure of projects, including stakeholder and governance feedback and sign off, and assist in the production of adequate documentation for handover to the appropriate commissioning, operational and/or technical support managers. Ensure information about new services and developments is appropriately advertised and publicised.
14. Make recommendations on future ongoing work and associated resource requirements. 
15. Ensure that learning from projects and programmes is shared with relevant stakeholders and utilised to inform developments within and outside of the project/team, throughout the life of the project.
16. Maintain an overview of best practice, innovation and new approaches nationally and ensure these are reflected in the project.
17. Provide representation for the Joint Commissioning Team at stakeholder events including provider contract meetings, to ensure effective management and delivery of project aims.
Page 2 of 2




PERSON SPECIFICATION
Essential education and qualifications
1. Willingness to undertake professional vocational qualification related to the role
Essential key skills, abilities, knowledge, experience, values and behaviours
2. Ability to work across complex partnerships and communication channels.
3. Organisational skills and ability to manage competing priorities and meet agreed deadlines including making decisions when dealing with constant and conflicting demands on time.
4. Knowledge of project management methods and their application, including risk identification and management.
5. Ability to interpret and present complex information clearly and concisely, verbally and in writing, in a variety of formats in a wide range of settings, including preparation and presentation of reports to a wide range of stakeholders, management meetings and elected members.
6. Analytical skills and ability to interpret data, including ability to conduct gap analysis, draw evidence based conclusions and make recommendations for next steps.
7. Ability to use IT to manage projects e.g. Microsoft Project and spreadsheets.
8. Ability to manage budgets effectively.
9. Ability to work as a team member and on own initiative.
10. Ability to chair and facilitate meetings.
11. Ability to influence stakeholders outside of your direct control.
12. Ability to represent at and organise meetings and events.
13. Knowledge and understanding of structures, functions and current national and local agenda for County Councils and NHS Organisations. 
14. Knowledge of services provided by Adult Social Care, the NHS and other key partner agencies, including knowledge of relevant legislation and policy. 
15. Experience of working across and between organisations and with multiple stakeholders.
16. Understanding of and commitment to equal opportunities policies.
17. Proactive and flexible approach.
18. Full driving licence or the ability to demonstrate how to meet the travel requirements of the role.
Desirable key skills, abilities, knowledge, experience, values and behaviours
19. Prince 2 or similar project or programme management training/qualification
20. Experience of working in a health and social care environment across and between organisations and with multiple stakeholders including external partners and service users 
21. Project management experience
22. Experience of translating local and national initiatives and policies into practice 
23. Experience of internet-based research
24. Awareness of commissioning approaches in social care and the NHS, including outcome-based commissioning.
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Health & Safety Functions
This section is to make you aware of any health & safety related functions you may be expected to either perform or to which may be exposed in relation to the post you are applying for. This information will help you if successful in your application identify any health-related condition which may impact on your ability to perform the job role, enabling us to support you in your employment by way of reasonable adjustments or workplace support.
	Function
	Applicable to role 

	Using display screen equipment 
	Yes

	Working with children/vulnerable adults
	No

	Moving & handling operations
	No

	Occupational Driving
	No

	Lone Working
	No

	Working at height
	No

	Shift / night work
	No

	Working with hazardous substances
	No

	Using power tools
	No

	Exposure to noise and /or vibration
	No

	Food handling
	No

	Exposure to blood /body fluids
	No
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